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OTDT Patient Safety 

What is an OTDT Clinical Incident?

▪ Any event in the organ donation and/or transplantation process which 
can or does affect the donor, recipient, safety or the quality of the 
organs or tissue for transplantation

▪ May have national or wider learning – reporting these provides an opportunity 
to strengthen our processes!

▪ NHSBT also hold an assisted function with the Human Tissue Authority - 
Legal requirement to report under HTA regulations – ODT Patient 
Safety/ODTQA will do this.



OTDT Patient Safety Team

A team of experienced healthcare professionals with specialist training to undertake a 
proportionate systems approach to patient safety events across the Organ and Tissue Donation 
and Transplant (OTDT) Pathway.

Email any queries to: patientsafety.otdt@nhsbt.nhs.uk

Report any incidents via the online form, accessible internally via NHSBT Link or externally via 
ODT website:

https://www.odt.nhs.uk/odt-structures-and-standards/clinical-governance-and-patient-safety/tell-
us-about-an-incident/
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OTDT 2025-2026 Patient Safety Incidents

▪ The error categories are 
for the purposes of this 
talk (i.e. not official)

▪ Between April 2025 to 
March 2026 there have 
been 50 H&I incidents 
reported (compared to 
29 for May 2024 to April 
2025).

▪ This increase may be due 
to more clinical incidents 
being recorded rather 
than an increase in 
incidents.



OTDT 2025-2026 Patient Safety Incidents – Detail (page 1)

Category Heading Detail
Crossmatch material issue Spleen pot unlabelled

Spleen pot unlabelled and insufficient lymph node
Unable to separate viable cells, or extract DNA, from spleen samples.
Spleen pots damaged
Spleen pot unlabelled
No viable cells
Smashed spleen pots
Insufficient spleen and lymph node received

Incorrect Information (Hub to H&I) Incorrect matching run sent to H&I
Incorrect donor HLA information sent to H&I
Incorrect donor HLA information sent to H&I
Incorrect ODT number on the HLA offer typing report (FRM4365)
Incorrect donor HLA and matching run information sent to H&I
Incorrect donor HLA information sent to H&I

Failure of process (NHSBT) SNOD chased HLA prior to donor being registered
Patient had an incorrect HLA-DRB4* type on NTxD. Should have been flagged by automated 
checks. Did not affect allocation.
Revised HLA type submitted via FRM4365 (minor change) but not sent to the recipient 
laboratories. Donation stood down.
HLA report sent to H&I labs without ODT number on FRM4365.
Laboratory not receiving the automated email reports.
HLA type entered incorrectly by Hub as DPB1*01:01 homozygous. Corrected prior to retrieval.

Sample communication failure (SNOD to H&I) Oncall staff not informed that samples should be processed.
Oncall staff not informed that samples should be processed.
Oncall staff not informed about samples
SNOD unable to contact Tissue Typist for several hours.



OTDT 2025-2026 Patient Safety Incidents – Detail (Page 2)

Category Heading Detail
Incorrect PID provided DCERT transfer failure due to PID

Inconsistent information for patient name (middle) led to failure of two DCERT report 
submissions. 

Incorrect interpretation of potential deceased donor name from a hand-written request form. 

SNOD included nickname in brackets in the NTxD record led to DCERT failure.
DCERT technical Duplicate DCERT report sent leading to error with NTxD requiring intervention by IT

DCERT PDF did not attach. FRM4365 required.
DCERT file took ~1 hour to reach OTDT. FRM4365 required

Laboratory process failure - data
Incorrect laboratory analyer report attached to DCERT. Incorrect record retained in 
TransplantPath
Incorrect laboratory report attached to FRM4936.
DRB3/4/5 heterozygous allele reporting issue - systemic due to SureTyper output.

Laboratory process failure - DPB1 HLA-DPB1* could not be reported due to multiple rare alleles. 
Technical failure for HLA-DP only

Laboratory process failure - offer type Incorrect offer type. HLA-C misreported. Resolved pre-allocation

Incorrect offer type. Reported as DQ7, DQ8 rather than DQ7, X. Two recipients missed an offer.

Laboratory process failure - other Suspension of deceased donor HLA typing service due to low staffing levels.
Positive virtual crossmatch when a laboratory crossmatch was pending and subsequently 
negative. Lead to inappropriate decline of the organ.

NTxD Limitation
Collapsed UKLKSS chain due to allelic antibodies against HLA-DRB1*15:01. Can only list HLA-
DR15 as an unacceptable, which excludes some compatible donors.

Transport Delay in testing due to incorrect delivery location for samples. 
Delay in testing due to incorrect delivery location for samples. 
Delay in testing due to incorrect delivery location for samples. 



Offer type errors
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Offer type errors

Available to download from “Papers” at: 
https://www.odt.nhs.uk/transplantation/pathology
-services/histocompatibility-and-immunogenetics/

https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/
https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/
https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/
https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/
https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/
https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/
https://www.odt.nhs.uk/transplantation/pathology-services/histocompatibility-and-immunogenetics/


NTxD/LivingPath Recipient 
Registration Incidents

Category Heading Detail

NTxD/LivingPath Recipient Registration Unacceptable antigen listed as DPB402 in error instead of DPB0402 leading to an inappropriate offer. 

Patient HLA type incorrectly entered as DQB1*0301 (old nomenclature) rather than DQB1*03:01 – no impact on matching. 

Missing UAGs following reactivation on 25/06/2025 for pancreas alone.

An outdated UAG profile was used for re-transplant activation in UKLKSS. H&I laboratory unaware

Patient HLA type entered incorrected as B*15:01 instead of B*51:01

DP UAGs entered in molecular format (e.g. DPB1*04:01 rather than DPB0401) leading to inapproriate offer.



OTDT H&I Resources

Histocompatibility and Immunogenetics - ODT Clinical - NHS Blood and Transplant

▪ Many of these documents are 
out-of-date and need updating.

▪ However, they do capture some 
of the NTxD idiosyncrasies.

▪ If in doubt, contact Scientific 
Support for guidance via
ODTScientificInformationOfficer
s@nhsbt.nhs.uk.
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OTDT Scientific Support

▪ Scientific Support can be contacted via:   
 ODTScientificInformationOfficers@nhsbt.nhs.uk.

▪ This team check recipient and living donor registrations and may contact 
laboratories where a potential error is identified. Since late 2025, there has 
been support for these tasks from NHSBT H&I in this team with cover from 
H&I Scientists based in Barnsley, Birmingham, Filton and Newcastle via 

ScientificSupportROTA@nhsbt.nhs.uk. 

▪ Mihaela Marfa and Megan Belshaw will be joining this team full-time on 12-
month secondment as Shakil Miah is being seconded to another NHSBT role.
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NTxD Downtime

▪ Communication is sent out to notify of planned OTDT systems down-time.

▪ However, there have been two unplanned NTxD downtime periods in 2026 – 
communication to external users was poor and we are seeking to improve this.

▪ During system down-time, OTDT Hub are unable to produce local matching runs and 
may initiate local offering if donation cannot wait until the system is back online (Hub 
Operations SOP4859). This means that there needs to be a mechanism to 
identify a suitable donor locally at each transplant centre/laboratory.

https://www.odt.nhs.uk/deceased-donation/best-practice-guidance/procedural-documents/
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Ongoing NHSBT-OTDT activities

▪ National DCERT implementation is progressing with 9/20 laboratories now live 

– remainder by Autumn 2026.

▪ The matchability score = 10, 0% cRF issue was raised early 2025. This is 

being addressed via the NHSBT-KAG group, with modelling currently being 

undertaken.

▪ The cRF calculator (DPB1) updates are still pending – awaiting capacity in the 

Stats team to develop.

▪ Updates for H&I OTDT documentation are in progress.

▪ Continuing to raise awareness internally of the challenges of NTxD and ODT 

Online for H&I laboratories and HLA data. Hoping to get funding to update and 

implement ISOU recommendations – but this will take time!



Contact Information

Regular updates are available via the new OTDT H&I newsletter sent from the 
generic email address (OTDTHandIsupportrequests@nhsbt.nhs.uk) – please 
email if you wish to receive this.

The generic email address is accessed by several individuals at NHSBT:

OTDTHandIsupportrequests@nhsbt.nhs.uk

You can also contact me directly via:

carla.rosser@nhsbt.nhs.uk
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Thank you!

Any further thoughts or questions?

Please email me: carla.rosser@nhsbt.nhs.uk or 

OTDTHandIsupportrequests@nhsbt.nhs.uk
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